Why do we continue to measure failures?

Yes, I understand that OSHA and BLS require us to maintain our logs. In fact they recently notified the safety community that they are dissatisfied with the quality of our record keeping and will soon launch a new special emphasis inspection program focused on discovering and “rewarding” record keeping fupahs.  But my point is; we record injuries. Can you or I actually guarantee that our organizations will not suffer an injury? The answer is an emphatic NO. Our goal is to reduce or eliminate hazards which coupled with at-risk behaviors result in incidents that often produce injuries.   Most of us recognize that people are the biggest contributor to incident causation by errors of commission and omission. Our organizations need to improve the actions of people. We cannot mandate perfection but we can insist on participation. The goal should be error-free performance.
A good safety program mandates certain specific actions.  I believe that the Management by Objectives technique works.  Do all program participants set annual goals?  Are they measurable? I propose that there are activities that we can implement that are low-cost, measurable and will improve our end result.

Continue to perform the required OSHA record keeping and make sure it is accurate but do not make losses the central focus of your program. That only institutionalizes frustration. Rather set performance goals for every manager and employee. Here are some sample ideas.

1. Plan to hold regular safety meetings, i.e., monthly.  At year end did you hold 12 meetings? 
2. Do supervisors inspect their work areas? Establish a frequency and measure conformance. About 30% of the typical employer’s injuries are slip trip and fall. We can uncover and correct the causes of these if we look for them. 

3. Do supervisors go out in the work place and observe employees at work? This is called a JSO and is a powerful tool to discover the causes of soft tissue injuries which can only be found if we see people working. Do they overreach or get in awkward positions?  Count how many JSO’s are done?
4. Do your employees receive regular reinforcement of their safety knowledge? Have supervisors conduct a weekly 10 minute tool-box talk on a relevant subject. Then measure how many are done.
5. Conduct special emphasis initiatives. Every Monday for a month do a survey of compliance with PPE requirements and publish the results. Talk it up and see if performance improves.

6. Give every supervisor a $5 gift card and ask them to give it to an employee they observe doing things right. Record the employees name, take their picture and post it on a “Wall of Fame”.

7. Conduct mandated training like LOTO or BBP for every employee. 
8. Investigate every lost time injury – were they all investigated?
9. Ask for safety program improvement suggestions count how many you get.  Reward the submitters of the winning suggestions when they get implemented.

All of these activities are quantifiable. We can set expectations and measure participation.  Culture changes take time but; in the long run these actions will influence behaviors. Management has to walk the talk. Or employees will perceive the programs to be just the “flavor of the month” and not believe it is credible. Failures are a de-motivator, reward success. Let’s get our organizations involved! Dialog is a key component. LISTEN to your employees.
